
A mAp of the world dotted with 
red push-pins hangs on the wall of 
Carol fysh’s home office. Beside it 
stands a bookshelf, piled with titles 
such as Driven and The Art of the Start 
and displaying a journal with the 
famed British slogan “Keep calm and 
carry on.” But most prominent on the 
shelf is a carefully stacked set of red 
jars, the foundation of fysh’s skincare 
business, renaissance red. the for-
mer Shopping Channel host clearly 
has a knack for presentation — and a 
thing for the colour red. 

“I always dreamt of owning my own 
company,” says fysh, as she points to 
various boxes containing products re-
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sulting from years of hard work. “I be-
lieve you never know where your path 
will go. It’s just kind of funny how it 
always works out.”

her life today is a far cry from where 
she started. fysh began her career 
right out of high school as a legal secre-
tary; marriage and two children soon 
followed. Interested in broadcasting, 
she took night courses when her kids 
were young and began volunteering for 
local cable tV shows in mississauga. 
her efforts landed her a radio job as a 
news reader.

In 1990, fysh and her husband end-
ed their eight-year marriage. As a  
single mother of a then six-year-old 
daughter and four-year-old son, she 
took on extra work, sometimes doing 
three different jobs in one day. “there 
were some tough times,” admits fysh, 
“but I was much happier after the di-
vorce. And I knew if I was happy, I 
would be a better mom.” 

her passion for broadcasting led to 
love in other areas of her life. while 
working for a radio station in hamil-
ton, ont., she met another newscaster, 
Brian fysh, a divorced father of two 
whom she married in 1994. 

fysh was interested in moving into 
television, so her husband suggested 
she contact the Shopping Channel. 
She did and — but for a brief stint at an 
insurance company — worked for the 
channel for 16 years. As an on-air host, 
she sold everything from cosmetics to 
jewellery, sometimes alongside celeb-
rities such as Joan rivers. 

the skincare items she encountered 
on the job intrigued her. “I watched 
people make a lot of money on products 
I thought I could create equally as well,” 
recalls fysh. “I kept my ears open to 
what women wanted,” she says, and be-
gan to take steps to start her own line. 

fysh incorporated her business as 
Carolanne Cosmetics, obtained a bank 
loan and found a chemist. “my chemist 
and I worked on research and develop-
ment for four years prior to the launch. 

She told me everything red in nature is 
important,” explains fysh.

the pair came up with an organic 
red berry complex composed of the bu-
riti berry from South America, rasp-
berry from Canada and lingonberry 
from finland. they created five prod-
ucts: a cleanser, an eye cream, a serum 
and both a day and night moisturizer. 
fysh also invested thousands of dollars 
of her own money to hire a company to 
do clinical studies in order to prove the 
efficacy of each product.

After attending a gala in toronto 
benefiting the heart and Stroke foun-
dation in 2010, fysh felt she had dis-
covered the missing ingredient in her 
products — philanthropy. As the final 
step before launching her line, she de-
cided to contribute a portion of her 
proceeds to the foundation. “I told my-
self, ‘this gala is a sign. Now you have 
to go for it.’ ”

fysh resigned from her job as a tV 
host that december. “one of the hard-
est times was when I was getting ready 
to leave,” she recalls. “one girlfriend 
said to me, ‘If you love your job so 
much, you make good money and 
you’re good at what you do, isn’t that 
enough?’ I did love it very much, but at 
50, you either stay to qualify for early 
retirement or you take a leap and you 
reach your potential.” 

But the path to fysh’s success hit a 
few costly bumps in the road. She cre-
ated packaging and bottles using her 
original product name red, but when 
she went to trademark it before start-
ing shipments to europe, she discov-

ered she couldn’t trademark a colour. 
fysh had to redo all of the packaging, at 
a cost of about $50,000, and throw 
away 20,000 bottles of product. “It  
really taught me a valuable lesson,” she 
admits. “Get second and third opin-
ions. do a lot of your own research and 
don’t rely so much on other people.” 
fysh started over again, changing the 
packaging and renaming her line ren-
aissance red. 

But the grandmother of four has 
stayed positive throughout the ups and 
downs. “If you don’t believe in yourself, 
how can anyone else believe in you? 
have I screwed up before? Yup! But 
what I like about me is that I have the 
guts to learn from my mistakes. You 
never know unless you try.” 

fysh’s ultimate goal was to land back 
on the Shopping Channel with her 
own line. And in January, she’ll do just 
that. her Canadian-made products are 

also available on her website and at 
three national chains. She’s shipping 
orders to a few european countries too. 

Back in her office, fysh points out a 
photo she took — a true testament to 
her personality. the picture captures a 
bright rainbow over a group of tahitian 
huts. when she was a single mom more 
than 20 years ago, she saw an image of 
a South pacific island in a travel maga-
zine. “I was so entranced. I said to my-
self, ‘one day I’m going to get there.’ ” 
In 2011, pleased with where her busi-
ness was going, fysh booked a trip to 
the islands with her husband. “I’ve al-
ways been a bit of a dreamer,” she says 
with a smile. M

{ WOrDs OF WisDOM “It is a scary 
venture to become an entrepreneur. 
People told me it’s just a matter  
of time before you reach success —  
and I do believe that.”
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